
Access more  
resources here  
to help build  
your business’s  
supply resilience

Supplier checklist 
for critical  
supplies and 
resources 

Reducing supplier risk 

Make sure to discuss these six topics to better 
understand your supplier’s level of risk

 � What is your change control policy?

 � In what ways do you minimize risk for key raw materials used to manufacture 
your products?

 � Do you have dual suppliers for raw materials?

 � Do you have a strategic reserve to be used only in case of emergencies?

 � What in-house expertise does your company have to support security of 
supply and keep customers informed?

 � Where can I access regulatory support for your products?
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